Uncork Your Operational Bottlenecks
... BooST Your Bottom Line! ™
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Iop Yor Inventory from Sprouting Legs —
- Proven methods for better control of your
entory.
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<Suggest you remove date…>

First some housekeeping notes...



WORKPLACE ISSUES AND ANSWERS

Workshop in two modules

	Workplace Substance Abuse (2 hours)

	Workplace Violence (1.5 hours)

	Two 15 minuet breaks...9:15 am...10:15 am

	Introduce book



“In order to provide some perspective I always think it is appropriate to begin by sharing with you a little about myself...”



14 years in the industry

over 900 drug investigations

over 5000 employee interviews



My objective is provide honest information so that you can make choices and cause change...You hold the keys that will allow change.


Theft Quiz — Part 1

* Percentage of employees who commit ¢ 33%
theft (Dept. of Justice)

° $20 —
40B

e /5%
e 33%



Presenter
Presentation Notes
$20-40B per  year?  If yes, say so.  You might clarify the last bullet 10-20-10 for readers who are not listening.


Your Benefits from Being Proactive

 Increased profitability



Presenter
Presentation Notes
Strengthen & personalize title, “Your benefits from taking these steps”  Also …

“increased” and “improved” are gerunds – a kind of adjective.  Make all bullets begin with one (“more reliable” is o.k.).. So say “Higher customer satisfaction” and “Regain lost time and resources” – always speak to the positive (i.e., regain, rather than eliminate).  Also, if you can use this model of an active gerund before all the other content on the other slides,, that would make the presentation more powerful as well.
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