
Inventory Problems 
Hiding in Plain Sight –

Proven methods for better inventory management

Uncork Your Operational 
Bottlenecks . . . BooST Your 

Bottom Line! TM
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Warning Signs
Customers bellyaching
Cash squeezed
Production/ distribution disrupted
Bankers comin’ a calling
Inventory turns . . . or not
Space kinda tight
Inventory sprouting legs



Increase profitability
More reliable inventory
Higher customer satisfaction
Regain wasted time and 
resources
Improve morale

How You Benefit from . . .
Being In Control


