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5 Inventory Management 

Strategies to Drive 

 Profitability  

Uncork Your Operational 

Bottlenecks . . . BooST 
Your Bottom Line! TM 
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SPG Presentation Overview 
Value Your Biggest Asset 

What Gets Measured Gets Done 

The Right S . . . ystems 

Failing to Plan is Planning to Fail 

Continuous Process Improvement 

Benefits 

 



Managing your inventory wisely, 
prudently and proactively will 
increase . . . 

 Competitiveness 
 Customer satisfaction 
 Productivity 
 Cash flow 
 PROFITABILITY 

Benefits from . . . Best Practices 


